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Section A
Answer all questions.
1 Luna had set up a social enterprise.

(a) State two characteristics of a social enterprise.

et ettt ettt oot Eeee e e hteeeeeheeeeeeaEeeeeeaanteeeeeanteeeeeaneeeeeaanteeeeeanneeeeeaaneeeeeaannaeeeeannneeeeans
TSP SUURRRRPTPRI
[2]
(b) Explain one disadvantage for Luna’s enterprise of operating as a social enterprise.
............................................................................................................................................. [3]
(c) Define the term stakeholder.
............................................................................................................................................. [2]
(d) Explain how one stakeholder influenced the activities of your enterprise project.
............................................................................................................................................. [3]
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2

Eustace suggested that a SWOT analysis could be helpful when obtaining finance.

3

(a) Select the most appropriate word to complete each of the sentences about attitudes to risk.

J averse
. keen
. reducer

Luna was willing to take a risk with a new product and would be described as

FISK et . However, financial institutions are often resistant to
change and therefore are described as risk...........cccccevveviiiiiiiiiii .

[2]

(b) (i) Complete the words in Column 1 of Table 2. [4]

(ii) State one example for each part (1-4) in Column 2 of Table 2. [4]

Table 2 SWOT analysis

Column 1 Column 2: Examples
£ ettt e e e nee e
Wi 2 ettt eeaeens
O T K USRS
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3

Eustace suggested Luna produce a business plan, which should include some financial records.

(@) (i) State two financial records which are usually included in a business plan.

L PSSP
2 e a—e—e—eeeeeeeeea——eeeeeeeeeeeeia—eeeeeeeeeaaaaa———eeeeeeeaaaaaa————aaaaeeeeaanarreeaes
[2]

(ii) Explain the purpose of one financial record stated in part (i).
FINaNCIal reCOrd ..o
P UIPOSE ..ttt et e e e e e et e e eeeeeeee—— e eeaeeeeeat—aaaaaeeeerrnas
[2]

(b) Explain the difference between trade payables and trade receivables.

............................................................................................................................................. [2]

(c) Eustace’s department uses 1000 square metres of traditional paving bricks each year.

Calculate, using Table 1, the amount of money that could be saved in one year if Eustace
buys Environmentally Friendly Paving Stones (EFPS). Show your working.
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Luna used many enterprise skills when she established EFPS to help solve the problem of plastic
waste.

(a) Explain how the use of one enterprise skill helped the success of your enterprise project.

ENTErpriSe SKill ...t e e e e e e e e e e e e e e e e a e aaaaeeaann

(b) Explain one reason why identifying the problem or need or want was important in your
enterprise project.

............................................................................................................................................. [3]
(c) Explain two ways that changes in government policy could create opportunities for an

enterprise.

ettt e e ettt eeeeeeeeeaaaeeeeeeeeeeeeeaaesat—eeeeeeeeeaaaaanneeteeeeeeeaaannaeeeeeeaeeeeaaanntreeeeeaeeeaaannnaaeeaeenn

PP
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Luna needed to find a source of finance to build the bigger EFPS machine.

(@) Define the term personal savings.

(b) Justify one reason why crowdfunding would be a suitable source of finance for building the
bigger EFPS machine.

(d) Justify one suitable method that Luna could use to ensure future customer retention in the
EFPS enterprise.

[Total: 10]
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Section B

Answer all questions.
6 (a) Enterprises are affected by laws/regulations covering four main areas:
*  employment
* finance
*  marketing and selling
*  production.

Analyse the potential impact of laws/regulations in any two of these four areas on the
operation of Luna’s EFPS enterprise.

[
| © UCLES 2024 E‘ﬁ 0454/13/M/J/24 [Turn over I



* 0019655527108 *

LT T -

(b) Luna is currently planning to sell her product (EFPS) to one customer, Eustace’s department.
She has not yet considered marketing.

Evaluate two reasons why marketing may be important to Luna’s enterprise. Justify your
decision.
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Now consider your enterprise project.

1" .

(@) Analyse how any two changes could have improved either a presentation or a meeting you
were involved in. Use examples from your enterprise project to support your answer.

........................................................................................................................................... [10]
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(b)

IR~ - -

There are many sources of help and support available for enterprise. These can include:

* financial institutions

* government agencies
*  other entrepreneurs

* teachers.

Evaluate the effectiveness of two of these sources of help and support used within your
enterprise project.
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